UNIVERSITATEA 'LUCIAN BLAGA™ DIN SIBIU
INSTITUTUL DE ORGANIZARE A STUDIILOR DOCTORALE SI POSTDOCTORALE
DOMENIUL ABILITARII: ECONOMIE

TEZA DE ABILITARE

Navigarea in Mediul Academic, Formare si Cercetare: O
Calatorie Holistica in Cariera

Dr. ALEXANDRINA MARIA PAUCEANU
Profesor Asociat cu Centrul de Cercetare

Geneva Business School

Sibiu, 2023



REZUMAT

Incepand o incursiune in dezvoltarea carierei academice si formare profesionald, am fost
condusd de o pasiune profundd de a dobandi competente si cunostinte noi, capabile sd creeze
un impact pozitiv asupra societatii. Rezumatul acesta exploreaza cu atentie etapele diverse ale
evolutiei mele academice si profesionale, subliniind o multitudine de experiente, calificari si
realizari care, in ansamblu, au contribuit la conturarea expertizei si caracterului meu.
Calatoria mea a debutat prin absolvirea unui program de licentd in Stiinte Economice in
Domeniul Comertului, Turismului si Serviciilor la Universitatea Traian Deva/Universitatea de
Vest din Timisoara. Odata cu evolutia carierei mele, am simtit mereu o sete pentru cunoastere
si educatie. Finalizarea programului de licentd a marcat Inceputul unei cautari care m-a condus
catre Scoala Doctorald a Academiei de Studii Economice (ASE) din Bucuresti. Aici, am obtinut
titlul de doctor in Managementul Organizatiei, concentrandu-mi cercetarea asupra dezvoltarii
antreprenoriale in cadrul parcurilor tehnologice si incubatoarelor de afaceri competitive din
Romania. Acest punct de cotiturd academic nu doar mi-a oferit o baza solidd in cercetare si
abilitati analitice, ci si mi-a amplificat dorinta de a aduce contributii semnificative in domeniul
respectiv.

Pe parcursul calatoriei maele, o etapa cruciala m-a condus pe un traseu deliberat de formare
profesionald, un element esential in dezvoltarea personala si intelectuald. Cu o dedicare ferma
fata de perfectionare, am abordat cu entuziasm o gama largd de oportunitati de formare.
Angajamentul meu pentru imbunatitire continud m-a determinat s& ma implic in diferite
programe de formare, fiecare axat pe competente distincte. M-am adancit in detalii privind
administrarea resurselor pentru proiecte, dobandind o intelegere exhaustivd a coordonarii
proiectelor complexe si a asigurdrii executdrii lor fard probleme. Prin instruire riguroasad in
domeniul achizitiilor, am dezvoltat abilitdtile necesare pentru a naviga cu succes in peisajul
dinamic al furnizarilor si achizitiilor, unde luarea deciziilor strategice are o importanta vitala.
Pentru a Tmbogati si mai mult baza mea de cunostinte, am pornit intr-o caldtorie de explorare a
domeniului turismului, obtinand un brevet din partea Ministerului Turismului si Dezvoltarii
din Roménia. Aceste reusite profesionale reprezintd dovezi palpabile ale devotamentului meu

fata de Invatare si cdutarea excelentei.



Dedicarea mea pentru diseminarea cunostintelor si promovarea cresterii se extinde si in rolurile
mele de Profesor Asociat, Coordonator de Teze Doctorale si consultant in domeniul afacerilor
la Geneva Business School din Spania. In aceste capacitati, responsabilitatile mele sunt variate
si au un impact semnificativ. Ghidarea studentilor pe parcursul célétoriilor lor academice,
dezvoltarea de programe inovatoare, transmiterea cunostintelor prin predare si furnizarea de
servicii de consultanta valoroase sunt doar cateva dintre aspectele rolurilor mele multifacetate.
Aceasta perioada subliniaza versatilitatea mea, evidentiind priceperea mea in indeplinirea unor
responsabilitati variate cu o expertizd profunda.

Naratiunea calatoriei mele continud cu pozitii semnificative in domeniul academic si
educational. In calitate de Lector Senior, Manager Editorial si sef al Programului Academic la
Colegiile Superioare de Tehnologie din Emiratele Arabe Unite, am avut roluri cheie in formarea
experientelor educationale. Dedicatia mea pentru ridicarea standardelor educationale se
reflectd in mod evident in creatia curriculum-urilor care reflectd cunostinte si metodologii de
ultima ord. Realizdrile mele au fost recunoscute prin obtinerea Premiului pentru Cea Mai Buna
Cercetare, o dovadi a angajamentului meu fata de cercetarea stiintifica riguroasa. In plus, am
organizat si facilitat workshop-uri care au lasat o amprenta indelebild asupra participantilor,
consolidandu-mi astfel reputatia ca educator si lider in gandire.

Predarea si mentoratul, motivate de o pasiune personala pentru dezvoltarea talentelor, emerg
ca teme importante in calatoria mea. Pe parcursul a doud decenii, am navigat prin numeroase
cursuri la nivel de studii de masterat si MBA, transmitand cunostinte si modeland viitori lideri.
Acest angajament depaseste cu mult sala de clasa, deoarece am participat cu entuziasm la
programe de mentorat precum EURAXESS, oferind indrumare cercetatorilor juniori si
contribuind astfel la cultivarea viitoarei generatii de cercetdtori. Implicarea mea activa in
comitetele academice subliniaza angajamentul meu fatd de crearea unui mediu propice invatarii
si dezvoltarii.

Completand rolurile mele educationale, cadlatoria mea include o implicare solida in activitati si
proiecte de cercetare stiintifica care acopera un spectru divers de domenii. Temele de cercetare
despre sistemele economice antreprenoriale, impactul inovatiei in economie, dezvoltarea
economicd durabila si afacerile internationale reflectd o abordare holistica a cercetarii. Printre
activitatile mele se remarca investigatiile privind impactul libertdtilor economice asupra
activitdtii antreprenoriale si explorarea in timp util a aplicatiilor de telemunca in contextul
pandemiei de COVID-19. Aceasta fateta orientatd spre cercetare, a calatoriei mele, subliniaza

angajamentul meu de a genera cunostinte care abordeaza provocarile din lumea reala.



In concluzie, aceastd lucrare cuprinzitoare prezinti evolutia mea academicd, pregitire
profesionala meticuloasa, activitati dinamice de cercetare si roluri de conducere cu mai multe
fatete. Calatoria mea este un angajament neclintit fatd de invatarea perpetud, dezvoltarea
holistica si aducerea unor contributii semnificative atat n mediul academic, cat si in societate.
Astfel, aceste evenimente m-au inarmat cu un set de abilitati versatile, o experientd vasta si o
daruire neinduplecatd, sunt gata sd sd introduc imbunatatiri complete oricdrei organizatii cu
care ma angajez. Diversele mele directii de cercetare atesta si mai mult capacitatile mele ca un

activ dinamic gata sa realizeze o transformare pozitiva.
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SUMMARY

Embarking on a journey of academic career development and professional training has been
my passionate pursuit, driven by a deep desire to acquire new skills and knowledge that can
create a positive societal impact. This paper meticulously weaves through the diverse phases
of my academic and professional evolution, showcasing a plethora of experiences,

qualifications, and accomplishments that collectively have shaped my expertise and character.

My journey took its first steps with my pursuit of a Bachelor of Science in Economics of
Commerce, Tourism, and Services from Traian University Deva/West University Timisoara.
As I stood at the helm of my promotion, the thirst for further education was ignited. Completing
my bachelor's degree marked the beginning of a quest that led me to the Doctoral School at the
Academy of Economic Studies (ASE) in Bucharest. It was there that I earned my PhD in
Organization Management, focusing my research on entrepreneurship development within
competitive business technological parks and incubators in Romania. This academic milestone
not only instilled in me a solid foundation in research and analytical skills but also fuelled my

desire to make significant contributions to the field.

As my journey unfolds, a pivotal phase takes me on a deliberate path of professional training,
a crucial avenue for my personal and intellectual growth. With a fervent dedication to
enhancing my skill set, I wholeheartedly embraced a multitude of training opportunities that

have significantly contributed to shaping my expertise.

My commitment to continuous improvement led me to immerse myself in various training
programs, each focused on distinct competencies. I delved into the intricacies of project
resources administration, acquiring a comprehensive understanding of orchestrating complex
projects and ensuring their seamless execution. Through rigorous training in acquisitions, I
gained the skills necessary to navigate the dynamic landscape of mergers and acquisitions,
where strategic decision-making is paramount. Further enriching my knowledge, I embarked
on a journey to explore the realm of tourism, acquiring a brevet from the esteemed Minister of
Tourism and Development in Romania. These professional milestones serve as tangible

evidence of my dedication to learning and my pursuit of excellence.

My dedication to knowledge dissemination and fostering growth extends to my role as an

Associate Professor, Doctoral Thesis Supervisor, and business consultant at Geneva Business



School in Spain. In these capacities, my responsibilities are varied and impactful. Guiding
students on their academic journeys, developing innovative programs, imparting knowledge
through teaching, and offering valuable consultancy services are just a few facets of my
multifaceted roles. This period underscores my versatility, highlighting my adeptness in

fulfilling diverse responsibilities with profound expertise.

The narrative of my journey then weaves through significant positions in academia and
education. As a Senior Lecturer, Editorial Manager, and Academic Program Chair at the Higher
Colleges of Technology, UAE, I assumed pivotal roles in shaping educational experiences. My
dedication to elevating educational standards is exemplified by my curation of curricula that
reflect cutting-edge knowledge and methodologies. My achievements garnered recognition as
I secured the Best Research Award, a testament to my commitment to rigorous scholarly
inquiry. Additionally, I organized and facilitated workshops that left an indelible impact on

participants, further solidifying my reputation as an educator and thought leader.

Teaching and mentoring, driven by a personal passion for nurturing talent, emerge as prominent
themes in my journey. Over two decades, I navigated through a plethora of courses at both
graduate and MBA levels, imparting knowledge and shaping future leaders. This extends
beyond the classroom as I enthusiastically participated in mentorship programs such as
EURAXESS, providing guidance to junior researchers, thereby contributing to the cultivation
of the next generation of scholars. My active engagement in academic committees underscores

my dedication to fostering an environment conducive to learning and growth.

Complementing my educational roles, my journey includes a robust engagement in scientific
research activities and projects that span a diverse spectrum of domains. My inquiries into
entrepreneurial economic systems, the impact of innovation in economy, sustainable economic
development, and international business reflect a holistic approach to research. Notable among
my pursuits are investigations into the impact of economic-related freedoms on entrepreneurial
activity and the timely exploration of telework applications in the context of the COVID-19
pandemic. This research-oriented facet of my journey underscores my commitment to

generating knowledge that addresses real-world challenges.

In summation, this comprehensive paper lays bare my evolution through academic growth,
meticulous professional training, dynamic research pursuits, and multifaceted leadership roles.
My journey is a reflection of an unwavering commitment to perpetual learning, holistic

development, and making meaningful contributions to both academia and society. As [ emerge



from this narrative, armed with a versatile skill set, extensive experience, and an unyielding
dedication, I stand ready to provide visionary leadership and usher in comprehensive
improvements to any organization I engage with. My diverse research directions further attest

to my capabilities as a dynamic asset poised to drive positive transformation.
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