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- The influence of extracurricular activities on university management performance -

KEYWORDS
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performance, influence factors, comparative managenmodelling.

INTRODUCTION

One of the important objectives of the universitgmagement is to highlight the human
resources’ performances, making them the most itapbproduction factors, human capital being
the most precious resource of any organisdtion.

The mission of higher education is to generateteartsfer knowledge to society through
initial and continuing training at university leystientific research, development, innovation and
technology transfer.

In full accordance with the above mentioned, as® dhe ideas formulated by Georg
Simmel, whereby the university, as part of the kieolge-based economy plays a vital role in the
exchange of values and knowledge, presenting diffegs from classical economy, based on the
exchange of goods.

Thereby, resulting are the maanguments regarding the need to approach this field
belong the fact that studies that have as objetitiwenodernisation of university management and
the alignment of Romanian universities to Europgtandards and labour market’'s requirements
represent a priority for all stakeholders: MinistfyEducation and Research, universities and the
whole society as a direct beneficiary of educatignaducts.

In order to train students in line with labour metrkeeds, to increase their academic results
and the development of their motivation to studyd ahereby to increase the university
management performance, studies regarding studiatggjration in the academic environment
and researches with the aim of changing, trainimgy developing of the student community are
proving to be very useful.

In this regard, along with researches strictlyteglao curricular educational management,
studies in the field of extracurricular activitiage of particular importance. These studies try to
prove according to the research hypotheses, thaiti@s of this type, especially those in the diel
of career guidance help students increase theity stwtivation, integrate in the academic or
business environment and thus improve their academsults. They also facilitate the
improvement of the attractiveness of the geograbtdcea where the university is located and
hence the community contentment.

The elements set out above, represent the maam artbund which the entire thesis’ edifice
emerges, scientific approach through which we geelerify the validity of the hypothesis
through which extracurricular activities have aipes effect on performance. Items related to the
hypothesis, as the increase of university educatidemand, study offer determined including by
the attractiveness of the area, community contemtmacrease of students’ academic

! Todericiu R.,Serban A., Dumitrgcu O.,Particularities of knowledge workers' motivatidnasegies in Romanian
organizations Procedia Economics and Finance Volume 6, 2018e$#&#05-413, [accessed on: 22.06.2015].
Available under: http://www.sciencedirect.com/sciefarticle/pii/S221256711300155X

2 Marga, A, Culturi, democrae, modernizareBucurati, Editura Institutului Cultural Roman, 2012, pl 6
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performance on one hand and the university managteomethe other hand are interconditioned
and are also required to be studied, includingféoe that in their mix they seem to have a
synergistic effect.

Summarizing the whole argumentation, including tme arising from an extensive
bibliographic research in the field concerned bigb an related areas, we can state that the
necessity, topicality, utility and importance of aproaching this field derives from:

» Certain deficiencies regarding the developmenpetlty literature in this field;

» Poor development of specific studies regarding ¢berelations between university
management performance — university’s attractivenasademic performance of students
- skills’ and competencies’ development of studésrsling to integration in the economic
environment - involvement in extracurricular adies;

* Need to enhance the Romanian universities’ attraigéiss by taking certain customary
practices from German higher education and beyea@iuring some similarities or
differences between Romanian and German univessitie

* To ensure the balance between theory and praatiteiRomanian higher education;

* Need to increase the quality of Romanian highercation and students’ academic
performance;

* Requirement for students to acquire practical skitld competencies in order to facilitate
their further integration in the socio-economic ieowment;

* Need to increase students’ satisfaction regardiagctt of learning and study atmosphere.
Another argument of the necessity and topicalitthefapproached subject, entitled “The

influence of extracurricular activities on univéysnanagement performance” is that it contributes
to the development of the doctoral field, fallingder and bringing contributions the priority
domain C.N.C.S.1.S. no. 9: “Cercetare socio-econond si umanista” (Socio-economic and
humanistic research), research direct@d “Noi metode manageriale, de marketingsi
dezvoltare antreprenoriala pentru competitivitate organizationala” (New methods of
management, marketing and entrepreneurship develapfor organisational competitiveness)
and research directiéh2“Calitatea educatiei” (Quality of education). The theme also fits within
the objectives of the prografRarteneriate Tn domeniile prioritare” (Partnerships in priority
areas)component of th&lational Plan for Research, Development and Innovin Il 3, and of
the strategy “Europa 2020 — O strategie europeanpentru crestere inteligenti, durabila si
favorabila incluziunii” (Europe 2020 — An European strategy for a smadtaswable and
inclusive growth), launched by the European Comimiss

The proposed research subject is very topical aadd the research directions of Sibiu
Doctoral School of Management, as well to the gdierroncerns of the doctoral supervisor, Prof.
Univ. Dr. Ec. Emanoil Muscalu, demonstrated by pmations in this field of research’

3 Centrul ngional de management programe — CNN?Rggramul 4- Parteneriate in domeniile prioritarfaccessed
on 22.06.2015]. Available under: http://www.cnmp3@B83/pncdi2/program4/documente/CNMP_Prezentare.pdf
4*** Strategia Europa 202§l Semestrul Europeafaccessed on 22.06.2015]. Available under: igipropedirect.
centras.ro/europa-2020-si-semestrul-european-1.htmi

5 Muscalu E. Strategii universitareBucurati, Ed. Eficient, 2001

6 Muscalu E.Management generaSibiu, Ed. Universitii “Lucian Blaga” din Sibiu, 2003

" Muscalu E.Fundamentele managementuli8ibiu, Ed. Univ. “Lucian Blaga” Sibiu, 2007
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Thecentral objectiveof the thesis is the analysis of the extracuracacttivities’ influence

on the university management performance, withaihe of bringing real contributions in terms
of increased quality of university management throwiversification of the extracurricular
activities’ offer within universities, with effean managerial performance growth. éaneral
objectiveswe can distinguish the following:

Analysis of the current state of scientific knowdedn the field of university management
performance;

Analysis of the university system functionality;
Determination of the similarities and differencegarding the effect of extracurricular

activities on the attractiveness of the study liecatacademic performance, graduates
integration in the economic environment and the aganal performance;
Analysis of the extracurricular activities’ offen isome Romanian universities and
observing their influence on students’ performaand university’s attractiveness, with
effect on university management performance.
Considering the extracurricular activities’ infliems on the act of learning, students’

satisfaction, their performance, skills and compets acquisition and on the university’s
attractiveness, the research is based on the fiolplkaypotheses:

Table 1.1. Research hypotheses

—

C

Nr. Hypothesis

1. Managerial performance increases with increasstgdents’ involvement in
extracurricular activities - hypothesis which detares the vertical logic of the PhD
thesis.

2. The involvement in extracurricular activitiespegads on the university’'s offer, its
promotion and involvement of university management.

3. The involvement in extracurricular activitiegieases the attractiveness of the study
location and thus an increase in demand for uniyeegducation.

4, The involvement in extracurricular activitiesngs benefits to students both socially
and personally and helps to their socio-econontegiation, with a positive role gn
the educational outcome.

5. University management is more facile, performieifjcient and effective when it is
performed in an environment in which the culture stdidents’ involvement i
extracurricular activities is developed.

6. The involvement in extracurricular activities cieases students’ academ
performance.

With the objective of increasing the veracity ok thesearch’s results, the research

methodology that will be used in the paper will\®ry diverse, meaning that along with the

bibliographic research also used will be selectigsearch based on questionnaire method,

comparative management method, modelling method aisd univariate, bivariate and
multivariate analysis method.

The bibliographic research of exploratory typenireecondary sources, is a faster and less

costly method, which entails the use of availal@de&adrom different sources. Along with books,

10
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scientific papers, research reports, also consuliédoe informative materials, promotion and

information leaflets, brochures in the field of madurricular activities and Internet sites.

Secondary data thus facilitates understanding ssees from the field concerned and the
development of procedures and methods of collegrimgary data.

As primary research methodology the questionnaichrtique is chosen, of quantitative,
descriptive type, aimed at testing hypotheses aadhming the relationships between different
variables, ensuring consistency of the results #uedr veracity. Through the questionnaire,
consisting of clear and concise questions, opetiosed, as appropriate, data will be collected
from respondents, in this case students. The ¢etlatata are then analysed using SPSS statistical
software and certain influences will be analysadgistatistical tools and using Weka software.
In univariate analysis variables will be analysedividually and bivariate analysis will deal with
the relationship between two variables. Multivaianalysis includes the analysis of relations
between several variables. Using Weka that relgnanohine learning algorithms of Data Mining,
enables the extraction of information or knowledigen large data sets with the aim of finding
new relations to facilitate their usefulness. Byam® of modelling technique such information or
knowledge can be extracted and new relationshipsdas the different factors underlying the
forecasts and establishing certain influences eafobnd.

Regarding the comparative method, with the rolemdlysing the functionality of the
subsystems related to extracurricular activitie$ @so of piloting the study extended in the third
part, the first research of this thesis will focustwo countries, Romania and Germany. It will use
international comparative management methods, tgpto identify similarities and differences
regarding extracurricular activities between theo teultures, considering that no culture is
dominant, in accordance with the methodology of parative studies. The study will have a
polycentric character that fills the ethnocenttiedy, with the emphasis on what is specific and
not similar.

From the structural point of view, the work is camspd of four parts: I. The current state
of scientific knowledge in the field of universityanagement, Il. Systemic analysis of university
management, lll. Studies regarding the role ofaxtrricular activities in increasing the university
management performance and IV. Final conclusiomg) oontributions and future research
directions. In order to systematically achieve pheposed objectives, the four parts in turn are
composed of ten chapters, each with a clearly dédfiole in the logical construction of the thesis.

11
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THE FIRST PART. CURRENT STATE OF SCIENTIFIC KNOWLED GE IN
THE FIELD OF UNIVERSITY MANAGEMENT

Objectives

» Defining the conceptual elements of the approached field and olgsdreiperception and
opinion differences of various authors;

» Realisation of a bibliographical research in recent nationalrdecthational literature, in
order to identify certain gaps in research, insufficient and ickfee approaches in terms
of scientific knowledge and to identify potential solutions to the problems identified.

The general objective of this part is to highlighe current state of scientific knowledge
in the field of university management performaniee the specific objectives are presented in the
previous box.

The analysis of the current state of scientificiklealge in the concerned field, as a distinct
research stage, is a necessity, facilitates knayeléa the approached field through its examiner
role regarding the eventual vacuum of knowledgeniifies niches and potential research
directions that were not approached yet and istitated as the basis of future research in this
thesis. Specifically, based on an extensive bibdipgic research through various secondary
sources, in the first chapter entitl&8pistemological approach, conceptual elementstvas
originally developed the analysis of terms, consegefinitions related to the field approached,
but also the current state of knowledge in thedf@ general management with implications in
university management and the specific terminologgarding the university management,
extracurricular activities management and themtezl areas. Comparisons of different opinions
and own opinions were also exposed. Of particutgportance are the research of concepts,
typology studies and analysis of comparative mamage models, as a methodology used in this
thesis. From the models and theoretical approashesmparative management presented, were
selected those approaches that are appropriatiuriier research and analysis of university
system and its management.

In Chapter 2, entitledBibliographical research from various secondary sarces
existing at national and international level”, as a second bibliographical research stage,
different national, international studies and papeere analysed. Also the systemic analysis of
the university management as approached, with tredysis’ orientation to extracurricular
activities and their influence on university mamagat performance growth, using for
exemplification the real environment offered by thsearch cases. Within these, the most visible
direction that wasn't tackled so far will be stutliehe one related to the correlations between
extracurricular activities - academic performancdhe supply / demand of study - the
attractiveness of the study location — studentgivaton.

As a summary of the undertaken research, in Ch&t&onclusions and personal
opinions regarding the current state of scientificknowledge in the approached field”
problems have been identified, discrepancies ofvwviand different approaches regarding the
current state of knowledge. Also the typology, ot@ion of specific studies from the specialty
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literature and the causes and effects have bedysadaAs own contributions possible solutions
to problems have been identified in order to filyaaps.

We can thus conclude that this part of the thesisals that the main problem of
knowledge in this field is an insufficiently litdtae focused on university management. This
constitutes the starting point of the objectivesd aneans’ development with a remedy role of the
problem identified. This remedy is necessary bexdhe identified problem can lead to low
academic performance, to a vacuum of knowledggismfield and to a not conform managerial
culture in the university environment. The univrsi reputation, academic staff’'s motivation,
academic performance of students and their satisfacan thus be negatively influencéd.

We conclude that the objectives of the first pdrthe thesis were achieved, succeeding
with the analysis of the current state of scientkhowledge and conceptual elements. The
consultation on numerous bibliography sources,istuand researches in the field has led to the
identification of problems, causes, effects andatlygtical solutions. This part of the thesis is the
basis of future research, which will focus on thedg of the functionality of the university
systenm

THE SECOND PART. THE SYSTEMIC ANALYSIS OF THE UNIVE RSITY
MANAGEMENT AND EXTRACURRICULAR ACTIVITIES AS A
SUBSYSTEM

Objectives

* identification of the necessary resources for the functionalitye@ihiversity system in
general and the extracurricular activities in particular;
» analysis of the functionality of the university system and its management;
» concrete cases describing the operation of the system:
0 comparison between Germany and Romania regarding students’ inopligati
extracurricular activities, as components of the educational system;
o determining similarities and differences in regards to studsatisfaction with the
university from Romania and Germany, the result of the functionality of thensyst
e comparison of various extracurricular activities offers between the tworesjnt

As concluded in the end of part | of the thesig, tsearch conducted so far revealed a
clearer picture of the current state of scientthowledge in the concerned field. It was revealed
that the specialty literature only partially demivates the hypothesis what constitutes our thesis,

8 Dumitrascu O.,Knowledge in the Field of University Managementadses, effects and hypothetical solutjons
Proceedings of the IPC Conference, Contarinterngionaki a studetilor doctoranzi, Sibiu, 2013
® Dumitrascu O.,Knowledge in the Field of University Managementauses, effects and hypothetical solutjons
Proceedings of the IPC Conference, Contarinterngionali a studetilor doctoranzi, Sibiu, 2013
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that the practice of extracurricular activitiesdea academic performance at student level, but
also at the level of university management.

A new stage of research is therefore imposed, pestame, with a new field of analysis of
the problems of the university management. Thersgpart of the thesis deals with the analysis
of the functionality of the university managemefagcusing deliberately on extracurricular
activities as a subsystem. The new research ceriseal examples based on the comparative
study Romania - Germany. The research is quanttaind has the purpose of understanding the
functioning of the systems by knowing the composestd the correlations between them:
extracurricular activities - managerial performarféar instance, we can distinguish the necessity
to achieve a neweneral objective the analysis of the functioning of the universgstem and
its management. The specific objectives mentionetthé box contribute to the overall reach of
the general objective, being fully consistent vifith

In this step of the research, through chapter #leshiAnalysis elements regarding the
functioning of the system’, elements are followed which have not yet beemessed in the first
part, respectively resources, transformation pmcésnctions, system components, process
outcomes and influence factors of the system.

This chapter captures elements that contributbeadricreased performance, through the
knowledge of the functioning of the university ®yst its management and its subsystems, input
elements in the system such as resources, organalatulture and managerial performance, as
well as environment factors, as influential elersenitthe system and performance in terms of
system results.

According to the resulted data from the bibliodmapl studies, the attractiveness of the
study location is influenced by the good reputatbthe university, its facilities, the study offer
but also the extracurricular activities’ offer aatinosphere of the respective university. These
aspects influences the potential students’ decisiaioose a study locatid.

With the aim of developing the specialty literatared addressing new research directions
in the field, we have considered appropriate, thathapter 5,"Extracurricular activities,
components of the university educational system. @uparative research Romania —
Germany with a role in highlighting their influence in achieving performance”, to address
specific cases of studies of the functioning ofraxtrricular activities, components of the
university system. Thus, chapter 5 of the thesissists of a pilot research of the comparative
management between some universities in the nb@eonany (University of Applied Sciences:
Technology, Business and Design Wismar, Universitypplied Sciences Flensburg and the
University of Applied Sciences Kiel) and some umsites in the Central Region of Romania (“1
December 1918 University from Alba lulia, “LucidBlaga” University from Sibiu and “Petru
Maior” University from Targu Murg), the research being useful in determining theci§ipe
elements of the system functioning.

The research starts from the premise that for gri@duof medium studies, the continuity
of their education and implicitly choosing a unsigy is influenced mainly by the curricular offer,
university reputation, its facilities, but also tbetracurricular offer, the atmosphere within the

0Heine C.,Studienanfanger in den alten und neuen L&éndern:n@elider Hochschulwahl und Bewertungen der
Hochschulregionen West- und Ostdeutsch/dti@hnover, 2008, p. 23, [accessed on 22.06.2@0\&]ilable under:
http://www.hochschulkampagne.de/dateien/HIS-Stualiémenger-Hochschulwahl-und-bewertung.pdf
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university and the attractively of the geographieajion. Therefore, students satisfaction vis-a-
vis these factors is one component of the resasetied to be studied, as the study results can be
used in the university management, for adjustimguhiversity offer, with direct implications on
the potential students’ decision in choosing tlspeetive university.

The collected data with the aid of the questiormamve been analysed with the aid of
univariate and bivariate analysis. Capturing tiailsrities and difference between Germany and
Romania in regards to extracurricular activitiegammendations have been formulated, which
can contribute to a change management leadingtorpgnce.

Chapter 6'Conclusions, recommendations, personal opinions garding the systemic
analysis of university management”’demonstrates the achievement of the objectives and
validates a part of the hypotheses. The chaptensuines the results of the studies that have the
purpose of knowing the functioning of the systelme wuniversity management process, its
composing subsystems, organisational culture, Bperid general external environment factors
as well as the necessary resources, personal pavgsaegarding the university organisation, the
important role of knowledge management, both intthesformation process, as in obtaining the
results.

The comparative management study within the uniwessn Northern Germany and the
universities in the Central Region of Romania pdeva better understanding of the functioning
of the university system in general and of theaodrricular activities subsystem in particular,
allowing the development of relevant recommendatiddoreover, in assessing the system
functioning and to identify similarity or differeaclements between the addressed cultures and
as results of a wide bibliographical study, an osamceptual model of compared university
management has been constituted, in which aredadithe conclusions drawn in the preceding
paragraphs (Figure 6.1.)
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Figure 6.1. Comparative management model in the uwmersity field
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THE THIRD PART. STUDIES REGARDING THE ROLE OF
EXTRACURRICULAR ACTIVIES IN INCREASING UNIVERSITY
MANAGEMENT PERFORMANCE

Objectives

» comparison of the participation degree of students in leisure sgiaetween the
analysed universities from Romania,

» determination of the influence factors on students’ academicrpefece and the
attractiveness of the university;

» evaluation of the students’ satisfaction regarding the university wherettiugy s

» evaluation of the leisure services in the sports arena, indicafingedeies of the sports
offer and offer comparison;

» comparison of the extracurricular activities in the field of career guejanc

» comparison of the extracurricular activities in the field of recreation dtuteu

» formulations of recommendations regarding the extracurriculavitsesi offer in
general and for the “Lucian Blaga” University in particular;

» establishment of certain rules of decision and influence on univensihagement
using the modelling technique;

» determination of the influence of extracurricular activities @magerial performance
in general and on academic performance at student level;

» determination of the influence of extracurricular activities dody location
attractiveness, elements of major importance on students’ motivation;

The specific objectives outlined in the above bortdbute to the reach of the general
objective aimed at the analysis of the extraculaicactivities offer in the studied universitiegdan
observing their influence on students’ performannd university attractiveness, also with an
effect on university management performance.

The objectives will be reached through a new stindy starts from the premises that
currently, from the studied bibliography arisenthe influence of university attractiveness, of
academic performance of students and graduategratiten in the economic environment on
university management performance, hypothesis geproven. The new quantitative research
from primary sources will demonstrate the statedetations and will attest the influence of
extracurricular activities on university managemeastformancé:

Hence, considering the previous study as a pilotystin which only part of the
assumptions were proven, but useful including tefication of the research methodology, the
following research is more extensive, both in teahthe types of analysis, which offers a plus of
quality to the information, but also in terms ofagtity, which offers increased veracity of the

11 Muscalu E., Dumitrgcu O.,Studies regarding the influence of extracurricudativities on the management of the
university systepThe Best Romanian Management Studies 2013-2048,llambert Academic Publishing, 2015
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results. Therefore, the questionnaire-based rasdesm the third part of the thesis has been
applied to a representative sample from Romanithinviepresentative universities, respectively
“Lucian Blaga” University from Sibiu, Politehnicaniversity Timsoara, BabgBolyai University
from Cluj, Academy of Economic Studies from Buclsar@and the Bucharest Politehnica
University, and focused on the study of correlagioextracurricular activities — study location
attractiveness — academic performance — integrafigmaduates in the economic environment —
performing management, presented in the model figure 6.1.. The validation of this model
contributes to the quality increase of universitgnagement by making recommendations in
regards to the development at local universitiescammunities’ level of extracurricular activities
offer’s diversification.

In chapter 7, entitledSelective research based on the questionnairdive university
centres from Romania are analysed, in order toempgte their extracurricular activities offer and
observe the correlation between the offers anditineersity management performance.

In the research the answers of 728 respondentshiemreanalysed from five universities
in the country, for which studied have been theilanties and differences regarding the
extracurricular activities, but also certain caatens between the extracurricular activities —
university performance of students — universityaativeness — graduates’ integration in the
economic environment — the development of certiiiilssand abilities. The role of the extended
research is to demonstrate the generality of tdiest phenomena and to analyse certain decision
rules, relationships, and factors’ influence onversity management performance. In this research
the students’ university performance is captured #re factors that influence it, students’
implication in extracurricular activities (in thield of sports, culture and recreation and vocaiion
training), the correlation between them and the agenal performance. The data collected
through the questionnaire method were analyseddb@senultivariate, univariate, and bivariate
analysis, through the statistical software SPSSkanithe modelling method with the aid of the
Weka software, surprising similarities and diffeves between the analysed universities. The
necessity of using the factorial analysis in valitathe proposed model was tested with the help
of the Bartlett test, the Kaiser-Meyer-Olkin temtd the correlation matrix, justifying the use of
this method, due to the existence of certain cati@is between the variables.

At the end of part lll, in chapter 8Conclusions, opinions and recommendations
regarding the role of extracurricular activities in growth of university management
performance” shows that the new research confirms the restiliseopilot research completed
in the second part of the thesis, in terms of sitgléow implication in extracurricular activities
and has demonstrated the generality of the styzhedomena.

The new research complements the previous resutts vew information, allowing
recommendations to be issued for all relevant fact@commendations that may contribute to a
change management leading to overall performanise.ahalysis conducted by the modelling
technique, and by the factorial analysis, demotestrartain important correlations, that validate
the research hypotheses.
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THE FORTH PART. FINAL CONCLUSIONS, OWN CONTRIBUTION S,
FUTURE RESEARCH DIRECTIONS

Chapter 9“General synthesis of the final conclusions, own atributions and
recommendations’, presents the results of the studies, analysesesmedrches conducted in the
previous chapters.

The researches presented in the previous chapr® Ireaching the general objective,
namely the analysis of extracurricular activitieffience on university management performance,
as well as the specific objectives. It is considehat through the obtained results the thesigbrin
contributions to the development of university ngeraent in general, and the extracurricular
activities management in particular. In terms aéstfic endeavour, the paper used an ensemble
of techniques and research methods, which givesginality, while also ensuring the accuracy
in interpreting the results. In this sense the eniristate of scientific knowledge in the field of
university management, the functioning of the ursitg management system was analysed,
through a study the extracurricular activities'avfivas compared between universities from the
Northern Region of Germany and those from the @éRiegion of Romania, in order to highlight
the similarities or differences and also issue mao@ndations meant to optimize the system. As
an extension of the pilot research, a second asabfsthe extracurricular activities offer was
elaborated in representative Romanian universitiaghich studied through various methods was
their influence on students’ performance, graduatésgration in the economic environment and
the attractiveness of the university, with effemtsthe university management performance.

The research allowed thvalidation of the following hypotheses:

* The involvement in extracurricular activities deperds on the university offer, its
promotion and the implication of university managenent;

The involvement in extracurricular activities isganeral lower for the Romanian students
than for the German ones, the offer’s attractiveriessuch activities being higher in the German
universities. A direct relationship between theaattiveness, diversity, extracurricular activities
offer’'s promotion and students’ involvement in swadtivities can be noticed also within the
analysed Romanian universities. The lack of stigléméolvement in extracurricular activities is
mainly due to their lack on information and unapinggoffer.

* The implication in extracurricular activities determine an increase of the study
location attractiveness, and implicitly an increasein the demand for university
education;

A direct influence can be noticed of students’ inement on university attractiveness,
while also increasing their satisfaction towards dimiversity.

The analysis through the modelling technique haslitited the obtaining of the
conclusion that leisure opportunities are deterchibg the offer in the field of culture and
recreation and the sports activities’ offer, aspetitat influence in turn the university’s
attractiveness. In addition, from various bibliggmecal sources consulted the influence of other
factors emerges, the fact that the choice of aydnxhtion depends in general by the study offer,
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university reputation and attractiveness, its ftked, distance from home, extracurricular offer,
university atmosphere and study tuitign.

* The involvement in extracurricular activities brings advantages to students, both
socially and personally and aids their integration into the socio-economic
environment, integration with a positive role on tre quality of the study degree;
Especially, the Romanian students consider that tticipation in extracurricular

activities in the field of vocational training déeps new skills both socially and personally, that
help them to integrate in the economic environment.

Following the factorial analysis regarding the uefhce of the involvement in
extracurricular activities, demonstrated was thaytaid to the development of certain skills and
abilities, with beneficial effects on graduatedeigration in the economic environment and their
university performance.

* University management is more effortless, more peofming, more efficient and
effective when it is carried out in an environmentin which the culture of student
involvement in extracurricular activities is devel@ed;

Starting from the opinions of different authorstine field and taking into account the
current regulations, university management perfoiceadepends on infrastructure, institutional
capacity, university relations with the economigiesnment, national and international university
recognition, its collaboration with other univeiess through partnerships, employees motivation,
financial potential, development strategy, orgaimsal climate, leadership training of
management, graduates integration on the job maxdagbacity to attract new students,
involvement in student problems, the relationshih \graduates, grants offered, teaching process
and its focus on the student, the scientific arshgegical training of the professors, respectively
the skills, results and evaluation of the studémigrnational compatibility of the curricula,
didactical means, communication between professmt student, extracurricular programs,
recognition and performance of staff, the grantguaed and the publications with an impact
factorl?

It is therefore noticed that the specialty literatinduces, but does not demonstrate the
existence of the correlation between the manageperibrmance and students’ involvement
culture in extracurricular activities, hypothesaselr demonstrated by us through the mentioned
methods.

* The involvement in extracurricular activities increases the academic performance of
students;

Validated by the first factorial analysis was tlaetfthat extracurricular activities in the
field of vocational training, in the sports and restion field positively influence students
university performance, dismounting the many tincgsulated hypotheses, that recreational
activities affect academic results.

12 Heine C.,Studienanfanger in den alten und neuen Landern:n@elder Hochschulwahl und Bewertungen der
Hochschulregionen West- und Ostdeutsch/dt@hnover, 2008, p. 23, [accessed on 22.06.2@0\&]ilable under:
http://www.hochschulkampagne.de/dateien/HIS-Stualiémenger-Hochschulwahl-und-bewertung.pdf

B1lie M., Culturi organizgionale n spgul universitar romanesc, Cultura Schigrh Organizaionale, [accessed on
22.06.2015]. Available under: http://cosur.rcseafo/index.php?option=com_content&task=view&id=11&tid=
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Starting from the analysis through the modellinghteque it has been shown that the
integration in the business environment and studemimunity can be influenced by the
communication between students and can foster vewmént in student organisations, with
influences on students’ university performance.

* Managerial performance increases with increasing stent involvement in
extracurricular activities;

According to various specialty papers in the fighe, university management performance
depends among other factors, on the involvemerthefteaching staff in activities with the
students, respectively in extracurricular actigittenational and international recognition of the
university, graduates insertion on the labour mapaential students attraction or extracurricular
programs-® All these assertions were demonstrated in théechaut research.

* The organisational culture influences the involvemat in extracurricular activities;

The German students participate in student orgaoinsa in volunteering activities or
student events, less, in comparison with the Roamaanes. The involvement in extracurricular
activities can depend on the organisational cultbtg also on the national one, the Romanian
students belonging to the collectivist culture adow to Hofstede’s approach, they want to
participate in more group activities, and the Gersnhelonging to the individualistic culture,
participate less in such activities.

Main conclusions and personal opinionslrawn across the entire research refer to:

* The concerns in the analysed field through thegmiesl paper are somewhat limited,
pointing out even a vacuum of knowledge due toc& & addressing (especially in the
Romanian scientific researches), of some issuesigérsity management, referring here
mainly on its performance and the correlations betwextracurricular activities — student
university performance — their motivation and $atBon — study offer/demand —
university attractiveness— university managemerfopmance.

* In Romania, the concerns in this field are focusedjeneral on the study of higher
education demand and supply and university mangetm which added are the studies
referring to the students’ professional concernd expectations, candidate profile and
students’ perception regarding different aspectthefeducational process (in particular
curricular).

* Resulting from the study is the importance of theanagerial system, managerial
techniques and methods in reaching managerial npeaface in universities, these being
key elements in the functioning of the organisatimgether with the decision-making,
information and organisational system.

« The comparison method is not very easy to apply,aiaws outstanding results to be
obtained, highlighting similarities or differencdmtween the studied organisations,
identifying the issues necessary to be studiedlitiaing the researcher to formulate
relevant recommendations, in our case with the gmepof improving students’

14 Nica P.,s.a., Managementul resurselor umarignitatea Executi pentru Finatarea Indtamantului Superior, a
Cercefirii, Dezvoltarii si Inovarii, Bucuresti, 2011, p. 84

151lie M., Culturi organizagionale n spgul universitar romanesc, Cultura Schigrh Organizaionale, [accessed on
22.06.2015]. Available under:http://cosur.rcsedofindex.php?option=com_content&task=view&id=11&ttel
=15

20



- The influence of extracurricular activities on university management performance -

involvement in extracurricular activities with béiceal effects on university performance,
satisfaction, graduate integration in the econoreitvironment and university’s
attractiveness.

The pilot comparative management research hasreaptioe influence of extracurricular
and curricular activities, together with internahveonment factors (resources,
management, organisational culture) on studentslit@ment in extracurricular activities,
which is in turn influenced by the promotion andradsity of such activities offer,
organisational climate and the skills and needgudents. All these aspects lead under the
influence of general external factors (politicalcoromic, socio-cultural, unions,
partnerships, suppliers etc.) to certain outcomeiabkes, respectively students’
satisfaction towards the university, develop cartaicial, organisational, leadership skills
and abilities, usefuboth personally and professionally. These deterrtieeuniversity
attractiveness, students’ academic performancetlagid integration in the economic
environment, variables which determine manager@fgomance. All these influences
have been represented through the proposed cornwearainagement model.

All these aspects lead under the influence of eatdiactors (political, economic, socio-
cultural, technologic and international) and of gbospecific external (candidates,
competitors, unions, partnerships, suppliers étcgertain result variables, respectively
students’ satisfaction towards the university, d@waent of certain social, organisational,
leadership skills and abilities, useful both peedlynand professionally. These determine
the university’s attractiveness, students’ acadgrarormance and their integration in the
economic environment, variables that determine mama performance. All these
influences have been represented through the catngmmanagement model proposed.
Even though the generality of the phenomena has ¢eggtured in the pilot research, with
the purpose of improving the research results, ho#litative and quantitative, a second
research was conducted, extended at national laveihich the answers from 728
respondents from five Romanian universities weiadymed. Based on the collected data,
with the aid of the univariate, bivariate and nudtiate analysis, factorial analysis and the
modelling technique various correlations have em@rghich demonstrate unequivocally
the influence of extracurricular activities on stats’ university performance, their
integration in the economic environment, universitgttractiveness and implicitly on
university management performance.

After applying the factorial analysis with regartts the influence on extracurricular
activities’ involvement, it was demonstrated tHagge help develop and improve certain
transversal skills and abilities, such as leadprskills, time management, team spirit,
organisational skills, communication skills, perabmand professional training of the
involved students, integration in the academic camity and the business environment,
influencing thus their academic performance witmdirial effects on graduates
integration in the economic environment.

Through the factorial analysis of the influencetdas on university performance of
students, it was validated the fact that extracular activities in the field of vocational
training, the field of sports and recreation pesily influence students’ university
performance, favouring their integration in the remmic environment. Students’
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university performance can also be influenced leyblance between theory and practice,
facilities and teaching methods of teachers, cauisterest and enthusiasm, fatigue,
courses atmosphere and the capacity to concentrate.

University’s attractiveness is influenced by thers@ctivities’ offer and the offer in the
cultural and recreational field, aspect demongtrtteough the modelling technique.

The comparative management model, on the basidhiwhwhe modelling technique and
the factorial technique were used has facilitateddetermination of certain correlations
in regards to the extracurricular activities’ offestudents’ involvement in extracurricular
activities — students’ necessities and skills —aorgational climate — promotion and
diversification of the extracurricular activitiegffer — satisfaction towards the university
— development of skills personally and professilgnal university’s attractiveness —
graduates’ integration in the economic environmeatademic performance — university
management performance, demonstrating that itriccpkarly useful.

Chapter 10. Summary of original contributions and titure research directions

10.1. Original contributions

Following this research, we find as relevant, saleriginal contributions in this field,

worthwhile mentioning are the following:

Formulation of personal opinions regarding thetaxgsproblems in the specialty literature
in the concerned field, concepts’ definitions amddtionality of the university system and
consequently formulating opinions regarding theirdigbns’ completion of certain
concepts, such as university management, comparati@nagement, extracurricular
activities’ classification, university managemeaetfprmance indicators;

Applying causal methods in effects’ and causeslangtions for problems identified in
the current state of knowledge and identificatibolgectives and means of solving them;
Formulation of recommendations regarding the deuraknt of specialty literature by
extending studies in the field of university mamagat, with explicit targeting to areas
less explored, for example, the correlation betwednacurricular activities — students’
performance — university’s attractiveness — uniereanagement performance;
Highlighting knowledge management’s involvementimversity management;

Using the comparison as a study method in uniwemséinagement, applied to the concrete
case of Germany-Romania, which gives the reseasple@al originality, since the subject
and target group studied, have not been addressid is this manner;

Specification of the framing characteristics of garative research in typology, objectives
and steps outlined in the literature, as well ghlighting relationships between research
results and Hofstede’s approach;

Approach of ethnocentric study type (the investgagapplied in Germany is applied in a
similar standardized way also in Romania), aimmgheck the theory once valid in the
first analysed culture (Germany) also on the calamalysed in the next step (Romania);
Partially polycentric approach of the study, whimdmplements the ethnocentric study
mentioned, with the emphasis on what is specifttraot similar. Thereby, the comparative
study character is obvious as it seeks to idewiiferences and similarities between the
two cultures and also the universality elements;
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» Development of an original conceptual model of camfive university management,
which outlines the extracurricular activities’ iméince on university management
performance and allows the study of different datrens highlighted and analysed in the
thesis;

* Formulation and demonstration of certain influeme&ations between extracurricular
activities, academic performance and universititigativeness, with effects on university
management performance, relations that validaterihygosed model. Thus, the influence
of extracurricular activities on university managerperformance is observed,;

» Validation of the model proposed by means of tlotoigal analysis, a successive phase to
the application need testing through Bartlett tiéaiser-Meyer-Olkin test and correlation
matrix, justifying the use of this method, throutife existence of certain correlations
between variables;

» Use of Scree Plot analysis that highlights therithstion of the studied factors and the
existence of correlations;

» Use of modelling technique in order to establistcHr decision rules and influences from
the model. For each factor of the components flwgrproposed model decision rules and
decision trees are elaborated by means of Weka e}

* Formulation of recommendations on improving theaattveness and promotion of the
extracurricular activities’ offer, with effects @mtudents’ satisfaction, their performance
and the university’s attractiveness and image;

* The large volume of undertaken research (high nurabeespondents) and the use of a
diverse research typology, appropriate to the rebdapic approached.

10.2. Exploitation of the research results

Some of the original contributions of the thesi e the development of scientific papers
presented at conferences or published in varioastigrous journals, books and conferences
specific publications. From the papers’ list prasdrbelow it can be observed that out of 16
scientific papers elaborated in the field of théRhesis, a paper is published inl1&h journal
with impact factor, one work is classified in tH8I category, one iiSI Proceedings six papers
are indexed ifnternational databases (BDI) three papers are published or are being published
as book chapters of prestigious international publishng housesand other 4 papers are
published in various other volumes of national arternational conferences.

In terms of research practicality, its results Wil disseminated among stakeholders from
the university field but also among other persams iaterested institutions in order to promote
interest for extracurricular activities, and to d®p and support these types of activities, the
impact being obvious economically and socially Wiersd. With a purpose of an urgent
implementation of the suggestions made in thisareseand thus proving the high revaluation
potential of the thesis’ results, we propose thiewing steps:

» development of actions and activities plans, atlatthe level of the analysed universities;

» setting priorities for the proposed activities;

» development of the activities proposed in the tatie form of projects proposals;

» identification of means, funding (including grangs)d generally interested stakeholders
in the implementation of these projects.
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10.3. Future research directions

As future research directions we can distinguighdévelopment of studies in the field of
general management, in order to complement theapederature. This can be achieved through
a greater concern of all interested factors infilkeisl by raising awareness of all stakeholders on
the importance of university management. It recuihat scientific works, on the one hand have
to clarify terminology in the field, and on the ethhand have to be focused on correlations
between general management - extracurricular aesvVmanagement - university management.

In order to develop the specialty literature irsthield stands out the need to elaborate
studies on the functionality of the university syat with examples and case studies on
representative institutions of higher educationyimch to shape best practice models.

The development of specialty literature in thiddiand the elaboration of case studies as
examples of good practice will have positive effeitt increasing the university management
performance, motivation of university staff, stutggontentment, improving students’ academic
results and university’s reputation. Thus, orgaiosal culture will also develop.

As future research direction focused strictly otraurricular activities noted is the need
to further study the influence of extracurriculatiaties on performance management and the
identification of the influence of related deteranits factors. As we have already outlined the
hypothesis through which the factors mentioned goes synergist character, this statement
remains to be demonstrated in a later stage oérelse

An extension of the comparative management res@grehmore representative sample at
the European level would be ideal. In this resediubse factors could be more intense studied.
One of the most important and interesting facta agidy element is the culture, so that obtaining
of correlations between this and managerial perémee in the academic field, would enrich the
specialty literature in the field of comparativermagement.

In order to improve the quality of extracurricukativities it is recommended repeating
the satisfaction studies at a certain time (six4n@ssessments), aimed at meeting the needs of
students by improving the offer, increasing itsaatiiveness and thus improving the university’s
image, favouring attracting good students, themdnysing an increase in the average academic
performance of the university.

The modelling technique and factorial analysis peaticularly appreciated by the
important specialty publications, therefore, these on various topics is a hecessity and a prjority
the results of their application being noted thiotlgeir variety and exactness in the interpretation
mode.

In line with those set out above and in close datie@n with the theme of the thesis, as a
continuance of it, developing a statistical - matagcal model that should prove through
mathematical relationships the correlations betwestracurricular activities — academic
performance of students - motivation to study -dehis’ satisfaction — university’s attractiveness
— graduates’ integration in the economic environimenniversity management performance
would be particularly useful and interesting, reygr@ing an additional analytical tool, along with
those already used.

* % %

As a summary of the items listed in the conclusivapter, it appears that the approached
theme is of high topicality and importance andasgociation of the analysed influence factors
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and by various methods used, it is very originaing one of the first scientific approaches in this
field. We hope that through this complex scientdproach we have proved unequivocally the
important role of higher education in general ia tlevelopment of society and in particular, the
beneficial effect of extracurricular activities tre university management performance growth,
thus contributing to the development of higher edion as a mainstay in terms of human
resources’ training and their integration in thereamic space and society.
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