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SYNTESIS OF MAIN IDEAS 

 
 

The potential and effectiveness of any type of organization depends to a large extent, on the 

individual achievements of its members. In turn, the individual achievements are influenced by a 

number of factors, among which is found the managers’ leading style and the culture of the 

organization. The changes expected in the future, the shift from a society based exclusively on 

material resources to a society of using intelligent resources emerging at the moment, leading to 

widespread integration of knowledge-based management in high-performance organizations. The 

focus strategically moves from the impersonal actions with material or financial resources to the 

coordination, involvement and motivation of the human capital, with all the effects resulting from 

customizing the relationship between managers and employees. 

The success of an activity is provided mostly by the qualitative side of the human 

factor and by his motivation towards the work he performs. The management of human 

resources development is, moreover, one of the few scientific fields that can produce major 

qualitative changes in the professional business, without major material and financial 

investments, but by intensifying the manger’s efforts. Within the bureaucratic organizations 

and within the for-profit (private) ones, we believe that employee motivation is essential 

because their work is the one leading to increased organizational performance in all the 

conducted activities. 

Motivation for Choosing the Topic of the Doctoral Thesis 

„Another paper about the manager? What could it bring new? Where might it apply? 

etc.” are questions which need answered, because we do not intend to conduct a study of 

management in general, but of leadership. Wishing to deepen the specific aspects of the 

research topic, related to the field of human resources management, taken as a reference 

framework for circumscribing and contextualizing the proposed topic: the research 

methodology of the comparative study of the role of managers in motivating the personnel in 

order to increase the achievements in the work process in the military and the for-profit 

(private) organizations", directs the research by its exploratory, descriptive, analytical, 

explanatory, praxeological and predictive dimension, towards highlighting, assessing and 

improving internal inconsistencies of employee motivation on the application of the most 

efficient and effective methods. 

The rationale for developing this doctoral thesis lies in the real proven needs and, on 

another level, in the impact on the studied field of the actual effects of leadership on 

increasing organizational achievements in the work process in the post-modern bureaucratic 
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and for-profit (private) organizations, the globalization of businesses and the 

internationalization of the organizations, economy, knowledge-based organization and 

management, knowledge capital, all under the general spectrum of change. 

Our option for establishing the title of this doctoral thesis was not arbitrary. By 

conducting professional research activity for seven years, experience has shown us that there 

is a dual relationship "part - whole" or "manager – motivation – achievement - organization". 

We consider the research topic itself to be timely, as the comparative analysis on "The role of 

managers in motivating the personnel in order to increase the organizational achievements in 

the work process in the military organization and the for-profit (private) one" was less subject 

to systematic research. Other reasons that led me to approach and accomplish this 

comparative research on the role of managers in motivating the personnel in order to increase 

the organizational achievements in the work process in bureaucratic organizations and in for-

profit (private) ones within a doctoral thesis, are the result of personal reflection, but also of a 

scientific research on the subject. 

The topicality and the necessity of the doctoral thesis is demonstrated by its 

interdisciplinary nature, by its great applicability in the management of any organization, be it 

military (bureaucratic) or for-profit (private), by the solutions we propose to solve it, designed 

as means of effective involvement of the manager in innovating the optimal, efficient and 

effective management practices. 

By the analyzed scientific aspects, we have avoided tackling general ideas, instead 

focusing in particular on underlying the features of the basic concepts of the motivational 

process within the military (bureaucratic) and for-profit (private) organizations. 

Starting from these observations, the doctoral thesis thoroughly meets the 

requirements of the studies topic, reaching the required level of quality, clarity and 

consistency, starting from the presentation of the motivational process from a theoretical and 

methodological point of view and finally reaching proposals to improve the studied processes 

by their sound argumentation based on practical and applied research. Therefore, the scientific 

approach itself, in the context of the complexity of the addressed issues, tries to resolve the 

problems faced by the managers of military (bureaucratic) and for-profit (private) 

organizations. 

Considerations on the Scientific Literature in the Field of Management 

At the beginning of the actual documentation, we conducted an extensive and 

comprehensive information of the theoretical approaches in the field. The study of the 

bibliography was currently and permanently conducted. 
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After the identification, selection and study of the specific bibliography that allowed 

us to highlight an overview of the motivational process, we went on to approaching the 

primary bibliography that thus differentiated the knowledge especially about the manager's 

role in motivating the employees from that which capture the specifics of the military 

(bureaucratic) organization and that relating to for-profit (private) one. 

The research methodology specific to the field of management consists of a set of 

theoretical methods - scientific documentation (information, studying documents, 

observation), analysis and theoretical synthesis, generalization and systematization, 

abstraction and theoretical modelling; hermeneutic and axiomatic methods - interpretation of 

the theoretical bibliographic sources; practical and applied methods - observation, 

interrogation, analysis, synthesis, comparison and interpretation of results; the mathematical 

method of statistically processing of data. All this enabled a relevant comparative analysis of 

the process of motivating the military (bureaucratic) and private organization employees. 

Given the above, we consider that the doctoral thesis shows the mechanism of 

motivating the employees of the bureaucratic (military) and for-profit (private) organizations 

and provides realistic answers to the questions of those who exercise this activity. Through 

information and ideas that can be immediately put into practice, the paper contributes to the 

development of managerial thinking and is a real tool for deepening and understanding the 

human resource management in general and human resources motivation, in particular. 

Here is why, the motivation of studying and researching the issue subordinated to the 

topic of this doctoral thesis is based on the desire to identify ways to resolve the constant 

difficulties in optimizing the management and the leadership of the bureaucratic and for-profit 

(private) organizations, a fundamental objective of the scientific research undertaken for the 

development of this paper. 

The role of the human factor is determined by the role of labor as a lever of prosperity, 

of social progress. Labor is the essence of homoeconomicus, his form of manifestation. 

Human labor is the source of wealth accumulated over time, including capital. The right to 

work, the free choice of profession, the right to fair wages, these are all fundamental human 

rights in any democratic society. Appealing to motivation, managers basically intend that the 

members of the organization would develop certain types of behavior, considered favorable in 

achieving the sought and desired objectives. 

The doctoral theses is structured in three parts, the first part consists of a study on the 

current state of the scientific research in the field, fully justified given that the opportunity to 

address organizational leadership is approximately new, the second part is the contribution to 

the development of field knowledge and a the third part is the actual field research we 
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conducted with methods and techniques developed based on the studied theoretical and 

methodological parts. The first part contains three chapters, the second part contains two 

chapters (five chapters in all), the sixth being the comparative scientific research and not in 

the least the final chapter seven: final considerations. 

The first chapter of the paper „The Organization – Social Manifestation 

Environment of Managers” defines the traditional concepts and new approaches of the 

organizations, their typology and characteristics, the dimensions of the organizational context, 

the structures and components, the dynamics and the future of the organizations. The analysis 

conducted in this first chapter highlights the need of a correlative study of all the components 

and issues related to the organization in a context of economic and cybernetic approach to 

organizational and managerial communication. 

In view of a systematic presentation of the researched issues and in order to ensure an 

adequate scientific support of the paper, in the second chapter entitled „Human Resource – 

Resource, Capital And Basic Vector Of Post-Modern Organizations” we shall discuss the 

resources of post-modern organizations, the specific mutations of the human resources in 

post-modern organizations as part of performance management and the interdependency 

between the human resources management and knowledge-based management. After this 

presentation we conducted a survey of the human resources of the Romanian Army – the key 

of achievement in the military organization. 

Chapter three of the present paper, called „Managers and their Part in Acquiring 

Organizational Performance” aims to address the current state of knowledge, the studies and 

the research in the field of leadership. 

Within this chapter we presented details regarding the modern manager, the transition 

from manager to manager and leader, what leaders are, the roles of the leaders, their 

attributes (power, influence), styles of leadership and why leaders fail. The particularization 

of the theoretical and methodological approach to these directions for improvement of 

leadership is reflected by a presentation of specific priority directions of the military and 

private organizations. 

Throughout chapter four „Connections between Management and Personnel 

Motivation” we aimed that, based on the studied literature, we should make a presentation of 

the role of motivation in training the personnel of organizations, highlighting its importance in 

improving the employees’ achievements and the connection to the overall strategy of the 

organization. 

Further in this chapter we present a personal vision on the motivational sources, the 

components of motivation and the roles of personnel motivation, the specific correlations 
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between motivation and achievement, the identification of the key elements underlying the 

determination of the behavior of the personnel in military and private organizations, 

consulting multiple documentation sources and synthesizing the information whose 

applicability can be tested through research. A contribution of this chapter is to deepen the 

knowledge on the main motivational theories. 

Chapter five „ Management Related Elements Concerning the Organizational 

Culture and its Impact On Personnel Motivation In The Two Organizations” analyzes the 

content, the characteristics and the roles of the organizational culture, the managerial culture 

and its characteristics, the influence of the organizational culture on ensuring the functionality 

of organizations, the change of the organizational culture, the defining elements of the 

organizational culture in the bureaucratic (military) organization, the defining elements of the 

organizational culture in the for-profit (private) organization and in the knowledge-based 

organization, the influence of the organizational culture on based on knowledge-based 

management and the connections between the organizational culture and motivation and their 

impact on involving/motivating the employees. 

In chapter six which is the practical applicative part of the paper, entitled: 

“Comparative Scientific Research: “The Role of Managers in Personnel Motivation to 

Increase Organizational Achievements in the Work Process in the Military Organization 

and in the For-profit (Private) Organization” we accomplished the following: defining the 

research issue, the relevance and timeliness of the research topic, the purpose of the research, 

the research objectives, the research hypotheses, details of the research methodology, 

definitions of methodology, research method and technique, the employed research 

methodology, the development of the research instrument (establishing the content of the 

questionnaire, choosing the focus group, applying the questionnaire, the data analysis, the 

structure of the research instrument and the description of the focus group) and the 

conclusions resulting from the research. 

Research Objectives 

The research aims to scientifically demonstrate the role of managers in motivating the 

personnel to increase organizational achievements in the work process in the bureaucratic and 

in for-profit (private) organizations. 

In order to undertake such an endeavor, the thesis research addresses several research 

areas such as: leadership, general management, human resources management, statistics. 

Starting from the analysis of the literature on the evolution of studying the manager's role in 

motivating the personnel to increase their organizational performance in the work process in 

the military organization and the for-profit (private) one, and their consequences in the 
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organizational environment, we outline a theoretical objective of this thesis, and that is the 

critical analysis and the integration of the main directions of comparative managerial research 

on the relationship between the military (bureaucratic) organization and the private ones, on 

management, human resources, leadership, motivation, motivating, efficiency, effectiveness 

and performance at the organizational level. 

In the practical applicative part of our research, we set the following specific 

objectives: 

1. Investigating the role of the managers of the military and for-profit (private) 

organizations in motivating the personnel in order to increase the organizational 

achievements and the differences occurring in accordance with their work style and their 

relationships with the employees. 

2. Comparatively highlighting the role of the managers in the military-type and for-

profit-type (private) organizations on how the fulfillment of the organization's objectives 

provides the motivation/demotivation of the employees. 

3. Assessing the role of managers of the military and for-profit (private) organizations 

on how to achieve congruence between the obtained performances and the employee 

motivation. 

4. Analyzing the significant differences between the management strategy adopted by 

the managers of the military and for-profit (private) organizations in human resources 

towards increasing the organizational achievements in the work process in the military and 

for-profit (private) organizations. 

5. Identifying the motivating/demotivating factors of intrinsic 

satisfaction/dissatisfaction (positive attitudes towards work) in the military organizations and 

in the for-profit (private) ones and their connection with the working conditions and the 

organizational climate. 

6. Identifying and implementing measures by the managers of military and for-profit 

(private) organizations leading to greater motivation and better performance of their 

employees taking into account the specifics of their work by non-material factors. 

7. Revealing the motivational nature, that determines the employees of the military 

and for-profit (private) organizations to act to reach a better efficiency in their professional 

activity. 

Research Hypotheses 

Hypothesis H1: We expect significant differences between the work results of a 

manager (leader) of a military organization and that of a for-profit (private) organization, 

depending on their work style and on their relationships with the subordinates. 
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Hypothesis H2: We also expect the emergence of significant differences between the 

role of the manager (leader) of a military organization and of a for-profit (private) 

organization on how fulfilling the organization's objectives provides the motivation/ 

demotivation of the employees. 

Hypothesis H3: We expect significant differences between the role of the manager 

(leader) of a military organization and that of a for-profit (private) organization on how to 

achieve congruence between the obtained performances and employee motivation. 

Hypothesis H4: We also envision the emergence of significant differences between the 

management strategy adopted by managers (leaders) of a military organization and by those 

of for-profit (private) ones in human resources. 

Hypothesis H5: We expect that the motivating/demotivating factors of intrinsic 

satisfaction/dissatisfaction (positive attitudes towards work) in the military/for-profit (private) 

organizations to be in connection with the working conditions and the organizational climate. 

In order to verify the above mentioned hypotheses and to achieve the objectives, our 

research has conducted a scientific investigation by specific tests on a batch of 132 subjects, 

aged between 34 and 56 years (average age 44 years). The subjects belonged to the Romanian 

organizational environment, all having an employee status, with managerial positions, with 

higher education - thus their educational level could be maintained constant. 

The questionnaires were applied in the timeframe 10th March 2014- 9th April 2015, 

and the respondents were senior managers from each organization and, of course, have agreed 

to participate in our survey. 

The advanced hypotheses were all fully confirmed. Thus, by comparing the results 

obtained for the two types of organizations, we note that there are significant differences in 

terms of statistics between their answers on the role of the manager (leader) of a military 

organization and that of a private one. The statistical results presented in this chapter allow us 

to state that, in what the military is concerned, the work results of a manager (leader) are more 

pronounced than those of the manager of a private organization, depending on their work style 

and their relations with the employees. 

The applied research allows us to form an overall picture of how the surveyed 

managers see the issue of motivation, of how they show resistance to the process of change, 

of how they take into account the determinant factors of performance-enhancing processes, 

and of the vision of the respondents regarding the key leadership skills that can ensure the 

success in the process of motivating the personnel to increase work performance in the 

military organization and in the for-profit (private) organization. 
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We consider that these conclusions have numerous practical implications. Knowing 
the role of the managers in motivating the personnel for increasing the organizational 
achievements in the work process in the military and in the for-profit (private) organizations 
allows sufficient elements for the organizational intervention and development. 

All these considerations lead us to deepen our research by broadening the focus group 
of subjects to the whole country, by using various research methods that can capture several 
aspects related to the organizational culture and its connection with the managerial practices 
existing in an organization. 

Chapter seven “Conclusions and Personal Contributions” contains the conclusions 
of the theoretical-methodological and practical applicability approach which we tackled 
during the conducted research. 

The essential idea emerging from these conclusions is that in midst of an era of "the 
knowledge-based organization”, the connection between "the human capital", "the technical 
capital" and "the financial capital" of any organization cannot be achieved unless through an 
efficient and effective leadership to their level. Such an approach was meant to mark the 
interdisciplinary relationship between the different organizational domains and activities, the 
logic of their interactions through the complex process of employee motivation in military 
(bureaucratic) and for-profit (private) organizations. 

The development of this theoretical and practical-applicative research approach 
was possible in terms of a valuable bibliographic documentation, of the confrontation with the 
harsh reality of modern organizational phenomena, of the opportunities for structural-
functional and managerial training and development of employees' motivation by managers 
and of exercising organizational leadership. The originality of the theoretical and applied 
research contained in this paper is supported by the following approaches: 

– Structuring and developing a complex theoretical-methodological approach based 
on the valid dimensions of the current requirements of the Romanian organizations to 
immediately improve and gradually and strategically develop their organizational leadership. 

– Integrating the most valuable and timely ideas, methodologies, methods, techniques, 
tools, solutions and products in the concept of the endeavour, meant for approaching the role 
of managers in motivating the employees. 

– Logically linking, as background (content) and form (presentation) the specific 
general topics within the overall structure of the paper, but also within each chapter. 

– Customizing, in each chapter, the theoretical and methodological approach through 
an objectification in the military (bureaucratic) and for-profit (private) organizations and/or 
their component structures. 

– Exploiting the experience as a scientific research assistant in the Land Forces 
Academy, materialized in the paper as viewpoints, theoretical and practical arguments, 
diagnoses, prompt specific approaches depending on the context. 
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