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Lately preuniversity management education has damaeasing importance, both in
Romania and in European society, so the role ad@ananagement has become an important
topic of debate at all levels. Priority area of iabtife, education, on which man depends
prepared through studies should not have failuFasrefore, the management and efficiency
of education requires a scientific foundation basednanagement science education.

The issue of management of school education hasneesignificant in the current
social, where all aspects of education begin withlity, efficiency systems and educational
activities.

Problems in education management is largely dueuitiple changes and educational
actors inability to adapt and accept the changée drgency to address these issues are
outlined in the light of Romania’'s European labarket and EU requirements that Romanian
education to be integrated in the European stasdarposed.

In the development of pre-university education@hmnational and European level the
important question is the one on typology of thenagerial framework that is appropriate in
this area.

In the doctoral thesiSManagement Romanian pre-university education in the
context of European integration” it has been tried to find ways and techniquesiegiple to
educational management that satisfy current reongines in relation to the European
requirements in undergraduate education.

The theme is among CNCSIS priority areas as falorea 9- Socio-economic and
humanistic, Direction for research 9.Ruality Education researchtopic 9.2.2. Quality
management in education.

The paper addresses both theoretical and practidatational management by
analyzing performance of the functions, relations managemamialysis methods and
techniques, design strategies and location of Raoammareducation managemenh the
European requirements.

By structure of the paper, it was intended to achieve a clearer vision o@ th
management of university education in Romania ceatpto EU countries.

Research and specialized literature until now amyflow in terms of quantity and
the existing ones focusing more on the charactesisif the educational process and not on

the conduct and management activity of the director



The work is justified because it helps the school manager, providingduailable
theories, methods and techniques necessary tovactiie objectives, efficiency and ensure
quality culture into the curriculum.

The argument consistsof research conducted on the idea that school neasmagged
to know the methods, specific management techniquesder to solve the problems facing
the extensive and requires knowledge in the domain.

This research, through an interdisciplinary appnoatay exceed the limit of argument
to convince the decision makers that educationalagement based on the proper use of
specific methods and techniques lead to progredgariormance in education.

Research objectivesaimed at understanding, analyzing, explaining angroving
school management phenomenon and improving intgoretechniques, increase quality and
performance in the management process.

The objectives of the thesis are highlighted inheatapter in the table below:

PART I

CHAPTER 1 » definition of educational management and highligdpiits specific
features;

* shaping educational management functions;

» identify issues regarding the accuracy of the tneat definitions

and concepts in the management education.

CHAPTER 2 e determining the current state of research in educat
management;

* presentation of research on managerial work ancetheationa
process;

» drawing conclusions about current research trenmu$ iasues

unaddressed.

CHAPTER 3 * analyzing the current state of educational managéensnd
customization management relations in pre-schoolager profile
when submitting the necessary skills;

» establishment of comparative size between effectiamagement
and mismanagement and presentation of performaaters of
educational institutions with their measurement eyod

» establishing institutional models applicable to #naluation of

educational institutions;




drawing conclusions on the theoretical foundatiohshe schoo

management.

PART II

CHAPTER 4

specification of research methodology;

specification of comparative management componenischool
education;

presentation modality of choice for the manager aatiool
management in European countries;

carrying out research on self-financing of Europeduacation anc
human resource management schools in Europe;

drawing conclusions on the management of schoolcatan

compared to the EU countries and Romania.

CHAPTER 5

specification of indicators on modernizing the Roma
education system and the requirements of an opemagdn
system, based on closed education;

specification of position of the Romanian pre-unsity
management education in the European context;

establishing general and legislative aspects oflitguand the
quality of European education;

drawing conclusions about trends of integratiorth&f Romaniar

pre-university management in the European context.

PART IlI

CHAPTER 6

underlining the need for scientific research;

presentation of the research methodology;

setting goals and assumptions based on the probtemsfied;
identifying problems in the research carried oud @orrelation
assumptions with the results of research;

drawing conclusions and making recommendations sfdrool
managers in pre-university education in order tohasce

management performance at the European level.




CHAPTER 7 * identifying areas, advantages and risks of decerdaten of pre-
university education;

* identifying development opportunities of the Ronaamipre-
university management through European projects;

» drawing conclusions and making recommendationsrdauya the

proposed recovery solutions.

PART IV

CHAPTER 8 * highlighting the general indicator of evaluatiom tfficacy of the
Romanian pre-university school units;

e preparation of a personal appreciation concernigassessment
within school inspection carried out at the schaois/eyed;

e achieving a proper on the basis after the inspectfdhe school.

CHAPTER 9 * making recommendations on measures that can helgase
performance in Romanian school management;

» formulation of potential directions for future reseh.

Research Methodology

Based on the objectives, the research methodolegyestablished as follows:

In the first part, throughbibliographical study were conductdtlie twophases of
information and data collectiomhe secondary research was based on work, stymoliesals,
doctoral theses in the field, and based on dataéevetl and processed on specialized sites,
both national and international.

The second partof the scientific approach has been achieved thothugh the study
of the secondary sources and the primary oaesl the statistical method used vias
comparative method.

The third part the actual research was carried out based on gyris@urces and
beginsto formulate problems analyzed, establishing thgeaitve pursued and continuing
with the classification problems, formulating hypedes, recommendations and proposed
solutions to address the problems identified irdation or confirmation of the assumptions

made.



The research methodology is shown schematicaliygare 1.

Scientific Direct Research
documentatior

Information obtained

concerning the subject
of research

Overcome the Formulation of
problems the problem to
identified be analyzed

Conducting the

research

Formulation of Setting the goal
hypotheses
based on
objectives

Classification
of problems t
be analyze

Figure no. 1. Research Methodology

Research methodsire combined, so we encounter both exploratory oustisuch as
gualitative and quantitative methods. Dependingtlon variables analyzed, the data were
processed statistically. The information containedthis thesis is based on information
obtained as secondary sources (selective biblibglapand on primary sources
(questionnaires, interviews).

Research based on primary sources is channelaiditections, one direction using
the questionnaire applied to teachers and schoolages of of educational institutions



selected from the eight development regions in Reapaomprising both questionnaire data
on institutional analysis and performance managérogteria definition or underperforming
of these institutions and direction using the wign with school managers from EU on
school autonomy, funding, human resources.

Data obtained from interviews were necessary t@agd¢arer comparison between EU
countries and Romania.

Research on the use of management systems, stgtegethods and techniques by
school management was motivated through hypothgsesrated by the need to study the
following:

* Methods and selection criteria for those who acdedie position of school manager
and their responsibilities;

» Training of school managers in terms of school aomay in relation to the European
requirements;

» Evaluation of managerial and institutional assesdgmaanagement assessment compared
to European education;

Starting from these issues this paper has beenlapeee and organized in nine
chapters, each chapter trying to contain clear etgésnof the analysis. The nine chapters of
the work can be distinguished by the diversity sues and by the treatment from the
perspective of those directly involved in businessagement.

Presentation of the thesigncludespatterns to conduct the school unit, functional
relationships in the school, training and humanowses development and evaluation.

The first chapter was needed for the scientific approach to clarlig¢ toncepts
concerning pre-university management, the condagtsy used in the following parts of the
work.

Original contribution in this chapter was to idéntthe knowledge of the manager
responsibilities in education and detecting theeations of the need to focus on the
establishment of a culture of learning and shakimgwledge.

In the second chapterwas analyzed the current state of pre-universitycation
management, presenting problems unaddressed arplorel until now.

In the third chapter by studyingthe state of the Romanian educational management,
the main theoretical concepts and performance factthe school manager profile and
institutional models applicablg was built the application part support.

Chapter four of the thesisincludes acomparison between Romanian pre-university

management education schools and the one of Eunoyeis. This was necessary to conduct



a qualitative research regarditige school autonomy in EU countries, financingadication,
human resource management and school manager rslafehe overall school management.

Through research conducted it was attempted toneuthe way in which managers
can streamline school management. Starting fronpriise that education is very important
for the way in which decisions are considered regsto analyze the responsibilities of
school managers and treatment elements of finam@abgement applicable to European pre-
university education.

Another issue considered was the qualification taching of teachers compared to
what happens in EU countries.

The issue of quality in Romanian pre-universityuaadion quality was another
direction analyzed in this paper, namelciapter five.

Based on the European provisions of the Bolognadba&tionwere analyzed general
aspects and the European quality of education, gpernce descriptors to promote a
European dimension in quality.

Aspects of quality in Romanian pre-university maragnt assessment and in EU
countries were analyzed amapter six- applied research.

When assessing the quality of education was coregidihe human resource and its
training the school evaluation both internal andemal. For institutional analysis were
analyzed a series of performance indicators. Coedpanth what is happening in the pre-
university management in European countries it easidered necessary to present methods,
the similarities and differences in the assessment.

Based on the results in the presentation of appésédarch it was attempted to present
some recovery solutions and development of Romasthool management, embodied in the
idea of decentralizing management and institutialealelopment projects and programs by
accessing the solutions presentedhapter sevenof this thesis.

The results of evaluation of the pre-university aiggment have been presented in
the last part respectivebhapter eight.

In chapter nine were presentedthe final conclusions, the main personal
contributions, solutions and recommendations arsgaech perspectives in the field.

Trying a comparison with other European educatiggatems was concluded that the
school manager and managerial skills cannot beemghted literally in our education,
because of the social, political and economic attarestics.

Analyzing the school manager in Romania revealadl tte greatest critical moment

brought to the school manager is that managemeivitads carried out by directors who



have no knowledge of the science of managementchwtd obviously visible in poor
management and low quality of the educational @ece

Making a foray into European school managementyt¢otfind points of intersection
with Romanian school management for possible tadeof the school management suitable
ideas. In this sense, an extensive research wasrtakdn aimed at more sides of the
management process, from recruiting staff dealiitg wanagers, showing how the studies
required for a school manager, professional expeei@nd responsibilities.

Research on Romanian school management showedirtbetors exercise managerial
act intuitively, without scientific basis, althoughey are interested in a specialist to ensure
proper qualification.

Regarding resource management, managers recodpazéhere are major problems
relating these majority of respondents saying thbsence and inability to choose the team,
due to lack of managerial autonomy.

As a solution to revive the education and thus dleeentralization of education
management activity is required even if in thisectieere will be risks, blockages and barriers
to successful implementation.

The approach in this paper quality in school mameagg is motivated by the desire to
find ways to be able to reach quality education pedormance management. Between these
two parts are closely connected, as an effectiveage@ment of the school inevitably leads to
a good education of the students of that school.

Addressing the assessment process was very imptotanalyze the way in which to
measure the quality of a school unit. Based on dhniglysis have been proposed areas to
assess schools and according to the data obtaioeddelf assessment was established the
level of performance of the analyzed school.

Subjects interviewed and surveyed belong to thésiecmakers in the issue studied
and with the results obtained from the researcltait be assessed the impact on the
management of school units defining the scientifiltie of the work.

From the results presented in this paper stantheutnes with the original character:

* Making an introductory presentation concerning kisolge of management in pre-
university education and the main issues raisdtieneducational society which have
formed the basis of this research;

* Making an analysis of the current state of knowkedgthe management of Romanian
pre-university education based on research worleldped both of specialists in

Romanian literature as well as from foreign litarat



Identifying Knowledge of the manager responsila@htin the educational environment;
Detecting directions towards the school manageulshimcus on the establishment of
a culture of learning and sharing of Knowledge;

Grading professional and decisional skills concgnthe manager from the
successful educational field;

Highlighting the importance of management relatioms pre-university and
presentation of variables that influence thesdioglahips;

Making a picture of the requirements of effcientnagement activities and achieve a
size comparison between effective school managenagwt ineffective school
management;

Highlighting specific management elements compaoeithe pre-university education
units level;

Develop a research with the target group schoolagers from European Union
countries, with the specific objective of highligig how choice functions and
responsibilities they have in exercising the fuorcsi;

Identifying the degree of managerial autonomy asgeeially on human resource
management in European schools;

Highlighting the importance of the responsibility echools regarding the funding
decision and a comparison on centralisation or rteaézation of financial
management at the level of European Schools;

Developing a Framework concerning the requiremtraisthe school manager in our
country must fulfill according to the activitiessthcarry out;

Identifying differences and correlations on the reegof achievement of performance
indicators after comparing the results of the ewkrevaluation and internal
evaluation;

Detection shortcomings found after school inspectbo the management of human
resources and findings arising from audits;

Identifying the responsible authorities for the emssnent of the school unit in the
context of autonomy of The European Schools;

Synthesizing the work on emphasizing results andmenendations made towards the
development and Romanian school management penficena



The work can be considered as a set of recommendathat need to be made for
implementing in Romanian pre-university schooltsinof a performant and qualitative
management just as the one of the European casintrie

The topic discussed may be subject to reflectionagars schools in Romania and the
desired impact is to optimize the educational pgedérough the application and practice of
management.

Recommendations took into account the results obdaifrom the scientific approach to

clarify and address both to school managers irupieersity education and other categories

of actors in the educational process.

Recommendation on the establishment of the Institidnal Development Plan

Effective communication both inside and outsidehaf school unit and participation in team

of the personnel in the preparation of the IDP. IBtRategic approaches start from the

tradition of each school and the means of actidmetehosen based on the resources available

to the school unit.

Recommendation on human resource management

* Due to rapid and permanent changes in Romaniaetgadtiis necessary optimum use of
existing staff in each unit, formation and develgom of coherent and establish
collaborative relationships and promote educatierpkeriences.

» The practice of scientific management, based owreect and complete set long-term
objectives and rewards based on continuous assesantperformance indicators.

» Compliance with legislation regarding the prepawatof job descriptions, performance
evaluation sheets of the staff.

Human Resources Development Recommendation

 The need for professional development must take aucount both the needs of the
school and the need in the art within each person.

* The continuing education requires completion of cffjfie training sessions to solve
problems arising within each school and not orpllnely theoretical aspects.

Recommendation on the financial resources of the Isgol

» Upgrading educational activity is directly influett by the existence of an incentive
allocation of funds for distribution in schools aledels that are carried out according to
the specific training of students in each schodlbdation of funds in this way would lead

to autonomy and responsibility of each school paldirly efficient use of funds received.



Compliance methodology budgeting income and experedi, and compliance with all

phases of the budget process leads to an effiggnof funds available to the school.

Recommendation on the development of partnership-Bool institutions, schools -

economic agents

* Increased stakeholder involvement at the localegional level of school activities
and adapting curriculum to community needs. Devalpporofessional skills of
students through internships conducted in econ@tiivity whose area corresponds
to the interests of the school and identifying searof funding by European funds, so

after accessing grants to benefit both studentdasthesses.

Recommendation on Partnership School - foreign ingutions

» Access of as many European programs Comenius, tdmn@BC programs financed
by the ESF

Recommendation on internal evaluation

» Self Assessment is the core component of manageoudtnire and schools should
offer to identify strengths and weaknesses by coimg@gerformance year after year.
Internal assessment is based on the interpretafiemidence and not on the views of

those involved in the educational process.

Recommendation on the external evaluation

* In the external evaluation the starting point ipresented by findings and data
obtained from internal evaluation. If self-assessimie performed incorrectly and
external assessment results as inaccurate. Therdf®recommendation is as for the
external evaluation to start from real situatioot the reality perceived by the schools

so that weaknesses can be identified and thusreksures to improve them.

Recommendation on internal managerial control at wool level

Creating their own textbooks formalized operationatocedures, approved by
management systems of the units and the creatioskofegisters at each school.

Creating and developing their systems of interoalil| / management and development
of their development programs, according to thar2hagement standards approved by
the OMPF No. 946/2005 amended and supplementedghr®.M.F.P. No. 1649/2011.
Participation of employees involved in the creatzod development of internal control /

management, forms of training in this field.



Recommendation on pre-university decentralization
Decentralization aims to create an education systganized, managed and financed by
the European requirements, so the power of decraiast be distributed clearly, balanced
and well defined between the institutions of locaimmunities and the Ministry of
Education.
Future research will focus on the impact of EU e the financing of Romanian
pre-university education funding as the changesettucation system needs must come from
the 'energy’ to support school and community pillaat represents one of the basic

institutions for the development of the society.
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